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In his bestselling book Outliers, 
Malcolm Gladwell discusses the 
concept of the “10,000-hour rule,” 

which states that it takes 10,000 hours 
of work to become an expert in virtually 
anything. If this rule applies to being a 
successful coach and BFS clinician, then 
BFS clinician Lance Neven has fulfilled 
this requirement.

When he was 22 years old, Neven 
was the youngest head football coach in 
Alabama. He was on the Auburn High 
School strength and conditioning staff 
in 1988-89, and the following year he 
was a strength coach at UMS-Wright. 

When you do the math, you’ll find that 
Neven has easily devoted more than 
10,000 hours to his passion of shar-
ing his coaching expertise with young 
athletes.

Neven was introduced to BFS at 
the time of his first coaching job, when 
he was given a copy of the BFS total 
program book by the head coach. “I 
read it that weekend and came back 
on Monday and said, “This is the best 
program I’ve ever seen, and we need 
to get on it right now!” The result was 
that first year his team went to the state 
playoffs.

Some years later, when Neven got 
his first head coaching job, he imme-
diately installed the BFS program. The 
year before, the team had been 2-8, but 
after BFS his team was 8-2 and went to 
the state playoffs. “I attribute my suc-
cess to the BFS program, as I was never 
much of an X and O type of coach – I 
ran a very basic type of offense and a 
very basic type of defense. We just man-
handled people through the condition-
ing of BFS.”

One story Neven likes to tell at 
clinics is about when he was in the 
semifinals of the state championship 
where the team they were playing 
against had beaten them 10-0 in the 
regular season. “At halftime in the semi-
finals they had us 10-0. I talked to the 
players about how they were consistent-
ly able to break records in the weight-
room and that this was our chance to 
prove that we were stronger than the 
other team by not throwing the ball at 
all during the second half. We came 
back and ended up beating them 21-10. 
And I gave all the accolades to the BFS 
program, because of its emphasis on 
breaking records.”

Neven is 100 percent with BFS, as 
a full-time clinician and as Southeast 
Director of Sales. Currently Neven 
is focusing on introducing the BFS 
program to younger athletes. “I want 
to develop standards for the youth and 
to continue to promote the great things 
that BFS has to offer.”   
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DEDICATED TO HELPING ATHELETES SUCCEED SINCE 1976

~Kyle Meyers,  Rutherford B. Hayes High, OH

“The most inspiring night of my life!”

“Reaffi rmed the reason 
I entered coaching

25 years ago.”
- Coach Al McFarland

“Every school in the nation should schedule a Be An 11 Seminar today!  
It is without a doubt the best thing that has happened to our school.”
                                                                                           - Coach T. Cox

“Be An 11 has 
changed my life! 

I WILL 
BE AN 11!” 

- Katie Heinlen

“This is exactly what our school
 - and community - needed.”- Coach Fox

u A BFS Presenter will come to 
your school and will spend up to 
three hours inspiring, motivating 
and educating your athletes how 
to become true elevens!

Here’s How it Works
u The cost is only $1,700 

up to 50 athletes.  Add’l 
athletes only $20 each. 
Includes the Be an 11 
Guidebook!

Interested schools can request a free Be An 11 Book & Seminar literature
u OTHER CLINIC OPTIONS: 2 Day & Be an 11 Seminar / 2 Day  Clinic / 1 Day & Be an 11 

Seminar / 1 Day Clinic / Certifi cation Clinic 

u Christian B11 Seminar is 
also avaliable
CALL FOR DETAILS


