PHYSICAL EDUCATION

Penn State: A Be an 11 Perspective
Personal thoughts on leadership
BY DR. GREG SHEPARD, CEO/FOUNDER BFS

’ve started many successful businesses in my life, one
being Bigger Faster Stronger. When young entrepreneurs ask me for advice, they often show me their
business plans. Business plans are a great idea – in fact,
they are critical to success – but there is a big problem if
the prospective entrepreneur regards their plan more as
a proposal to help generate money from investors than
as a working tool to help guide their business so it can
grow. Likewise, the Be an 11
program should be thought
of as a working tool that
coaches can use to help them
and their athletes achieve
goals.
Penn State has always
been considered a model
football program, a program
without compromise. And its
leader, Joe Paterno, has established a legacy in football that
will be difficult for anyone to
replicate. But the recent scandal at Penn State will leave
Coach Paterno’s legacy with
an asterisk tacked alongside
his name.
In the Be an 11 program,
the definition of a leader is a
person who “does the right
thing at the right time” and
who is “unafraid of risk.”
Coaches are leaders, and it is
their responsibility to make leaders out of their athletes. Most
of the time coaches do the right thing at the right time and
are not afraid to do so. But let’s look at some of the actions
taken by Coach Paterno.
When Coach Paterno first heard of the possibility of a
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sexual assault occurring, he did the right thing by reporting
it to his superiors. Paterno did what he was legally obligated
to do – and which was probably dictated by policy – and he
is not being accused of any crime. Even so, I think he should
have gone a step further by reporting the incident to the
police, as well as following up to ensure that an appropriate investigation was conducted. The serious nature of these
charges demanded it.
When the riots occurred
after the announcement that
Coach Paterno was fired, I can
only assume that Paterno’s legal
advisers told him not to take
any action. From a legal standpoint this was probably wise.
Myself, I would not have been
afraid to take action. I would
have grabbed a bullhorn, gone
down to the scene of the riots
and done what I could to stop
the damage to school and personal property.
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that his first
concern was to the alleged victims and their families. And he
also should have said, even if it was just a written statement
released to the media, that he would do everything he could
to get to the truth. He should have taken the risk to express
to the victims and their families that justice would be done.
It’s what an 11 would do.
JANUARY/FEBRUARY 2012

B
R
E
A
K
8
RECORDS A WEEK

Sets & Reps DVD $29
:LLOV^[VYLJVYK
SPM[ZJVYYLJ[S`HUK[YHJR
WYVNYLZZ
>H[JOOV^[VIYLHR
VYTVYLYLJVYKZL]LY`
^LLR
TPU\[LZVM
PUZ[Y\J[PVU


Record Cards
WHJR  
WHJR  
;YHJR^LLRZ
)SHJR)S\L.YLLU
VY9LK(ZRHIV\[
*\Z[VT*VSVYZ


79¢

Minimum 50

GUARANTEED

Readiness Book $225
Readiness Cards 50¢ Min. 50
25+

!  ! LH LH
;OL)-:9LHKPULZZ
7YVNYHTPU[YVK\JLZ
H[OSL[LZ[V^LPNO[
[YHPUPUNI`
LTWOHZPaPUNWLYMLJ[
[LJOUPX\L(ZVSPK
MV\UKH[PVUMVYHSS
H[OSL[LZ






YOU CAN’T



IF YOU DON’T

BREAK KEEP

Custom
Logbooks

5
TPUPT\T

$ 50 LHJO

RECORDS RECORDS

)\PSK[LHTWYPKL

)-:ZL[YLWJHYKZIVVRZHUK]PKLVZHYL
;9(+,4(92,+7YVK\J[Z0[PZPSSLNHS[V
YLWYVK\JL[OLZLP[LTZPUM\SSVYPUWHY[

SET REP LOG BOOKS $2.25 for 25 or more
7UDFN)XOO<HDU,QFOXGHV,QVWUXFWLRQ
5HFRUGVHWVUHSVWLPHVEURNHQUHFRUGV PRUH

ERRN

ERRNVHD

ERRNVHD

DEDICATED TO HELPING ATHLETES SUCCEED SINCE 1976

OVER ONE MILLION SOLD! - CALL 1-800-628-9737
ONLINE AT WWWBIGGERFASTERSTRONGERCOM s EMAIL US AT INFO BFSMAILCOM
 7EST  3OUTH 3ALT ,AKE #ITY 54  s &AX   

PRSRT STD
US POSTAGE

PAID

Bigger Faster Stronger

keycode
Dedicated To Helping
Athletes Succeed
Since 1976

1-800-628-9737
*E\  
;IWX7SYXL
7EPX0EOI'MX]98
info@bfsmail.com

biggerfasterstronger.com

WEIGHT ROOM

SAFETY
CERTIFICATION
5('8&(/,$%,/,7<:,7+&(57,),('&2$&+(6$1'7($&+(56
Join coaches in your area to learn how best to train your athletes with the proven BFS program. Not only will this BFS Weight Room
7EJIX]'IVXM½GEXMSR ;67' IRWYVIXLEX]SYORS[LS[XSMQTVSZIEXLPIXMGTIVJSVQERGI]SY[MPPPIEVRXIGLRMUYIWXSWMKRM½GERXP]
MQTVSZIXLIWEJIX]SJXVEMRMRKJSVIZIV]WTSVXWTVSKVEQ8LMWMWELERHWSRPIEVRF]HSMRKGIVXM½GEXMSR

025(5HJLRQDO&HUWLILFDWLRQ6LWHV6HDVRQ

Salt Lake City

White Plains

Jackson

Montgomery City

Timonium

Salt Lake City

San Diego

UT
NY
MS
MO
MD
UT
CA

,PSURYH:HLJKW5RRP6DIHW\
3HUIHFW<RXU7HFKQLTXH

1/14/12
1/14/12
2/11/12
2/13/12
2/18/12
3/10/12
3/10/12


Saline

Fort Branch

Marion County

Manhattenville

Brookville

Montclair

'L[+LOOV

/HDUQ3URSHU6SRWWLQJ
8QGHUVWDQG/LDELOLW\

MI
IN
KY
NY
IN
NJ
1<

3/24/12
4/07/12
4/28/12
4/28/12
5/12/12
6/9/12



Salt Lake City

Manhattanville

UT
NY

7/28/12
9/29/12

MORE LOCATIONS COMING:

Damascus

Duluth

Fitchburg

GA TBA
GA TBA
MA TBA

3URWHFW<RXU$WKOHWHV
3URWHFW<RXU&RDFKHV

ZZZELJJHUIDVWHUVWURQJHUFRP7R5HJLVWHU .HHSXS:LWK1(:RU83'$7('(YHQWV
$299 per coach ¯4VEGXMGEP 8LISV]'SYVWI(E],ERHWSR4VEGXMGYQ 3RPMRI)\EQ
Follow @CoachBFS on Twitter for inspirational
quotes and ideas on how to Be An 11!

Friend Bigger Faster Stronger online at Facebook to
NHHSXSZLWK´:KDW·V+DSSHQLQJµDURXQGSODQHW%)6

Karim Ghonem, Photo

Martin Ekwall, Photo

Bruce Klemens, Photo

30
4

14

:+$7·6+$33(1,1*

6:(',6+)227%$//

7KHODWHVWQHZVLQDWKOHWLFÀWQHVV

The Arlanda Jets go BFS

+2::20(1$7+/(7(66+28/'($7

With body comp expert Francine Savard

Bigger Faster Stronger
is a GSA approved vendor
GSA# GS-03F-0001W

