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Penn State: A Be an 11 Perspective
Personal thoughts on leadership

BY DR. GREG SHEPARD, CEO/FOUNDER BFS

’ve started many successful businesses in my life, one

being Bigger Faster Stronger. When young entrepre-

neurs ask me for advice, they often show me their
business plans. Business plans are a great idea — in fact,
they are critical to success — but there is a big problem if
the prospective entrepreneur regards their plan more as
a proposal to help generate money from investors than
as a working tool to help guide their business so it can
grow. Likewise, the Be an 11
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program should be thought
of as a working tool that
coaches can use to help them
and their athletes achieve
goals.

Penn State has always
been considered a model
football program, a program
without compromise. And its
leader, Joe Paterno, has estab-
lished a legacy in football that
will be difficult for anyone to
replicate. But the recent scan-
dal at Penn State will leave
Coach Paterno’s legacy with
an asterisk tacked alongside
his name.

In the Be an 11 program,
the definition of a leader is a
person who “does the right
thing at the right time” and
who is “unafraid of risk.”
Coaches are leaders, and it is
their responsibility to make leaders out of their athletes. Most
of the time coaches do the right thing at the right time and
are not afraid to do so. But let’s look at some of the actions
taken by Coach Paterno.

When Coach Paterno first heard of the possibility of a
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sexual assault occurring, he did the right thing by reporting
it to his superiors. Paterno did what he was legally obligated
to do — and which was probably dictated by policy — and he
is not being accused of any crime. Even so, I think he should
have gone a step further by reporting the incident to the
police, as well as following up to ensure that an appropri-

ate investigation was conducted. The serious nature ofthe
charges demanded it.

When the riots’ o€ utted
after the announcement that
Coach Paterno was Tired!Tea
only assume that Paterno’s legal
advisers told him not to take
any action. From a legal stand-
point this was probably wise.
Myself, I would not have been
afraid to take action. I would
have grabbed a bullhorn, gone
A down to the scene of the riots
and done what I could to stop
the damage to school and per-

sonal property.
Tolearnthe [0 1d have
qualities :
of being taken the risk.
a leader, I also
pick up a believe that
copy of Dr.
Shepard's Paterno should
Be an 11 have made a
Guidebook

o public. statement
that his first
concern was to the alleged vic-
tims and their families. And he
also should have said, even if it was just a written statement
released to the media, that he would do everything he could
to get to the truth. He should have taken the risk to express
to the victims and their families that justice would be done.

It’s what an 11 would do.
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Sets & Reps DVD #29

¢ See how to record 1 BFS SETS AND REPS
lifts correctly and track
progress

e Watch how to break §
8 or more records every §

ﬂB !
week!
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Record Cards

* 100 pack $79

® 50 pack $39.50

e Track 16 weeks

¢ Black, Blue, Green
or Red - Ask about
Custom Colors
#325061

Readiness Book $225 **

Readiness Cards 506 s

1: $4.00 ® 2-9: $300ea ® 10-25 $2.50ea
The BFS Readiness
Program introduces
athletes to weight
training by
emphasizing perfect
technique. A solid
foundation for all

athletes! 4375050
#325062 =
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SET REP LOG BOOKS $2.25 for 25 or more

Build team pridel!

BFS set rep cards, books and videos are

TRADEMARKED Products. It is illegal to Track 1 Full Year - Includes Instruction
epredliee thes s 1o bl o i e Record sets, reps, times, broken records & more!
BIGGER FASTER STRONGER 1 book - $4.00 2-9 books $3.00 ea  10-25 books $2.50 ea

ws DEDICATED TO HELPING ATHLETES SUCCEED SINCE 1976
OVER ONE MILLION SOLD! - CALL 1-800-628-9737

online at www.biggerfasterstronger.com ® email us at info@bfsmail.com
843 West 2400 South, Salt Lake City, UT 84119 o Fax (801) 975-1159
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Dedicated To Helping
Athletes Succeed
Since 1976

1-800-628-9737
Fax (801) 975-1159
843 West 2400 South
Salt Lake City, UT 84119
info@bfsmail.com
biggerfasterstronger.com
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WEIGHT ROOM

REDUCE LIABILITY WITH CERTIFIED COACHES AND TEAGHEHS

Join coaches in your area to learn how best to train your athletes with the proven BFS program. Not only will this BFS Weight Room
Safety Certification (WRSC) ensure that you know how to improve athletic performance, you will learn techniques to significantly
improve the safety of training for every sports program.This is a hands-on, learn-by-doing certification.

MORE Regional Certification Sites 2012 Season

@ Salt Lake City UT 1/14/12 | ¢ Saline Ml 3/24/12 | & Salt Lake City UT 7/28/12
€ White Plains NY 1/14/12 | ® Fort Branch IN 4/07/12 | ® Manhattanville NY 9/29/12
# Jackson MS 2/11/12 | ® Marion County Ky 4s28/12 | MORE LOCATIONS COMING:

€ Montgomery City MO 2/13/12 | ¢ Manhattenville NY 4/28/12 | ¢ Damascus GA TBA

4 Timonium MD 2/18/12 | @ Brookville IN 5/12/12 | ¢ Duluth GA TBA

@ Salt Lake City UT 3/10/12 | € Montclair NJ 6/9/12 @ Fitchburg MA TBA

4 San Diego CA 3/10/12 | @ Dix Hills NY 6/16/12

« Improve Weight Room Safety « Learn Proper Spotting * Protect Your Athletes

« Perfect Your Technique « Understand Liability * Protect Your Coaches

www.higgerfasterstronger.com To Register & Keep up With NEW or UPDATED Events
$299 per coach — Practical & Theory Course - | Day, Hands on Practicum & Online Exam.

Follow @CoachBFS on Twitter for inspirational ¢ Friend Bigger Faster Stronger online at Facebook to
quotes and ideas on how to Be An 11! keep up with “What’s Happening” around planet BFS
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HOW WOMEN ATHLETES SHOULD EAT
With body comp expert Francine Savard

WHAT’S HAPPENING SWEDISH FOOTBALL Bigger Faster Stronger
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The latest news in athletic fitness The Arlanda Jets‘go BFS is a GSA approved vendor
G SA GSA# GS-03F-0001W




